Agile Crash Course[image: ]
Agile: Retrospective

What went well?
· Great teamwork and collaboration.
· Effective communication.
· The team worked in parallel on multiple tasks and finished all of them.
· Management authorized additional resources for the project.
· Good collaboration with other teams. 

What didn’t?
· Several unplanned issues came up in UAT.
· Testing took longer than anticipated.
· BAU (Business As Usual) got in the way of project work.
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What could we do differently?
· Automate testing to reduce cycle time.
· Define additional resources for the project or handover BAU (if possible).
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