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How to Manage a Great Project

	Project Title
	Project Code

	Project Sponsor
	Project Manager



The Book of the Plan

What?
	The Project Goal and Objectives

	


The Book of the Plan defines the project.  The Project Definition Document forms a part of this and should be reviewed and attached to each revision of the Book of the Plan.
	
	Revised Project Definition Document attached 


Indicate which of these attachments are included with The Book of the Plan:
	
	Statement of Requirements 
	
	
	Schedule of Deliverables

	
	
	
	
	

	
	Quality Standards  
	
	
	Specifications of Deliverables






Why?
	The reasons for undertaking the Project 
	


Indicate which of these attachments are included with The Book of the Plan:
	
	Business Case
	
	
	Benefits Statement

	
	
	
	
	

	
	Project Budget  
	
	
	Benefits Realisation Plan




How?
	Approach to delivering the project
	

	Project Organisation

	

	Project Acceptance Criteria
	


Indicate which of these attachments are included with The Book of the Plan:
	
	Project Plan
	
	
	Work Breakdown Structure

	
	
	
	
	

	
	Quality Plan
	
	
	Resource Plan

	
	
	
	
	

	
	Risk Log
	
	
	Equality Impact Assessment

	
	
	
	
	

	
	Communications Plan
	
	
	Health and Safety Plan



	Author
	Date



	Authorisation Sign Here to Authorise
	Date

	Authorised by: Enter name here
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