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	Project Title
	Project Code
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	Project Manager



Stakeholder Analysis

	Stakeholder Name/Description






	Their interest in the project 
	High 
	Medium 
	Low 

	
	





	Their attitude to the project
	Negative 
	Neutral 
	Positive 

	
	





	Their level of influence 
	High 
	Medium 
	Low 

	
	





	Who they can influence
	





	The risk they pose to the project 
	High 
	Medium 
	Low 

	
	









	What we want or need form them
	











	Proposed Actions
	



















	Overall Priority 
	High 
	Medium 
	Low 
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