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How to Manage a Great Project

	Project Title
	Project Code

	Project Sponsor
	Project Manager



Risk Register
	Risk ID
	Author
	Date Identified
	Description
Include cause and consequences
	Likelihood Score
	Impact Score
	Total Risk Score
	Countermeasures
	Risk Owner
	Planned Close-out date
	Progress
	Actual Close-out date

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	Impact Scores
	V. High: 16
	High: 8
	Medium: 4
	Low: 2
	V Low: 1

	Likelihood Scores
	High: 4
	Medium: 2
	Low: 1

	Calculate Total Score by multiplying Likelihood x Impact
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