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How to Manage a Great Project

	Project Title
	Project Code

	Project Sponsor
	Project Manager



Project Resource Plan

	Project Organisation
	Draw a project organisation chart, or list the project staff structure
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	Project Resource Profile
	How do you expect the resource requirements to be profiled over the duration of the project? These resources may be, for example, people (staff or contractors). equipment, money, or consumables


	Skills Requirement 
	State the skills needed to complete the project and any training requirement 


	Sources
	State the intended sources of the various skills and other resources, as listed above.  Note any critical dependencies, such as critical timings.  
Sources may be internal or external.  For external resources, give budget allowances.
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