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Project Plan Checklist	Version No.
This Checklist identifies components of the “Book of the Plan”.
	
	Table of physical deliverables, identifying responsible person and delivery date 

	
	

	
	Table of project milestones, key dates and targets

	
	

	
	Activity plan – as a WBS, Gantt chart, network chart or other suitable form

	
	

	
	Communication plan – may be supported by stakeholder analysis 

	
	

	
	Risk Register 

	
	

	
	Budget 

	
	

	
	Assessment of project constraints – limitations in support, time or resources 

	
	

	
	Dependencies and Interfaces with other projects and initiatives

	
	

	
	Resourcing plan – who will do what and availability of staff and other resources

	
	

	
	Risk Management and Contingency plan

	
	

	
	Monitoring, reporting and control plan – include responsibilities and reporting 

	
	

	
	Recording and filing arrangements

	
	

	
	Health & Safety plan – where appropriate
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