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Project Completion Report

	Success in delivering outcomes / deliverables
	

	Impact of Approved Changes
	



	Baseline
Completion Date:

	Actual 
Completion Date:

	Comments and Reasons for any Variance

	Baseline 
Budget Cost:

	Actual 
Cost:

	Comments and Reasons for any Variance

	Baseline Quality Specifications:

	Final Quality Specifications:

	Comments and Reasons for any Variance

	Baseline 
Planned Benefits:

	Actual  Benefits Delivered:

	Comments and Reasons for any Variance





	[bookmark: _GoBack]Lessons Learned from the Project
	The purpose of this section is to advise other projects about your experiences, good and bad. For example:
· Were initial estimates accurate? If not, why not?
· Were the testing activities effective?
· What tools were most successful?
· What would you do differently next time?



	Recommendations for future Projects
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