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How to Manage a Great Project
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Operational Use Memo
Use this memo to make recommendations for follow-on actions and notes of unfinished work or potential problems, for the manager responsible for a product or asset in operation.

	Product or Asset Concerned
	



	Outstanding 
Risks
	[bookmark: _GoBack]Outstanding risks to be monitored, that may affect operational use or lifetime


	Changes to Specification
	Changes to the original specification



	Actions to be Completed
	Actions (such as approved changes) that have not been completed



	Any other Recommendations
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	Accepted by: 
	Date

	
Sign Here to Accept
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