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Lessons Learned Report
The ideas, contributions and events that made the most difference to the project 
· 
The most surprising events and outcomes
· 
Risks we should be aware of in future
· 
Things we should do in the future
· 
Priorities on day one of a similar project
· 
Top tips for a future Project Manager
· 
Top tips for a future Project Sponsor
· 
Top tips for future team members
· [bookmark: _GoBack]
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