
MANAGE
A GREAT
PROJECT

On budget.
On target.
On time.

MIKE CLAYTON

HOW TO

Step 1:  What do you want?

Step 3:  Who cares?

Step 4:  How will you get what you want?

Step 5:  Who will help?

Step 6:  What if it goes wrong?

Step 7:  How is it going?

Step 8:  How did it go?

Step 2:  Does it stack up?

… and four stages

www.manageagreatproject.co.uk


