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Business Case

Executive Summary
· Why undertake the project?  The issue to resolve or the opportunity available
· The outcomes offered by the project 
· Recommendations of this business case
· Headline reasons to justify the recommendations





Rationale
· Strategic context
· Drivers for change
· Goals and objectives
· External comparisons
· Options
· Proposed Solution





Analysis
Evaluation of the Pros and Cons of each option, and value for money considerations:
· Financial and non-financial benefits
· How to realise and measure the benefits
· Financial and non-financial costs
· Affordability and achievability
· Risks and issues, dependencies and constraints
· Impact analysis
· Investment appraisal
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Appendices
Other things that you may want to include:
· Procurement options and selection
· Governance and expenditure authorisation processes
· Relevant policy and strategy papers
· Cross reference project definition and planning documents
· Change control (for the project and for the business case)
· Business case author and development team
· The project team
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